










SESA Board of Directors 
Business Meeting 

Face to Face 
March 24, 2017 

ROLL CALL 

Name Present Absent 

Jill	Burkert	 X 

Anthony	Cravalho	 X 

Don	Enoch	 X 

Mandy	Evans	 X

Jeanne	Gerhardt-Cyrus	 X 

Dan	Kaasa	 III 

Christine	King	 X 

Christie	Reinhardt,	Ex	Officio	 III 

Jack	Walsh	 X 

Maggie	Winston	 X 

Staff: 
Patrick Pillai, SESA Executive Director 
Emily Berliner, SESA Executive Assistant  

Contracted Service Provider: 
Genevieve Hollins, Alaska Education and Business Services 

Guests: 
Rita Burkone, Accompanying Board Member Maggie Winston 
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SESA Board of Directors Meeting 
March 24, 2017 

ACTION ITEM FY17-6 
Collective Bargaining Agreement 2017 – 2020 

Name Aye Oppose Abstain 

Jill	Burkert	 X 

Anthony	Cravalho	 X 

Don	Enoch	 X 

Mandy	Evans	 X 

Jeanne	Gerhardt-Cyrus	 X 

Dan	Kaasa	

Christine	King	

Christie	Reinhardt,	Ex	Officio	

Jack	Walsh	 X 

Maggie	Winston	 X 

TOTALS	 7 

            MOTION:       ___X___Passes  ______Fails 
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SESA Board of Directors Meeting 
March 24, 2017 

ACTION ITEM FY17-7 
SESA FY 2018 Classified Staff 2% Salary Increase 

ROLL CALL VOTE 

Name Aye Oppose Abstain 

Jill	Burkert	 X 

Anthony	Cravalho	 X 

Don	Enoch	 X 

Mandy	Evans	 X 

Jeanne	Gerhardt-Cyrus	 X 

Dan	Kaasa	

Christine	King	

Patrick	Reinhart,	Ex	Officio	

Jack	Walsh	 X 

Maggie	Winston	 X 

TOTALS	 7 

            MOTION:       ___X___Passes  ______Fails 
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EXECUTIVE	DIRECTOR’S	REPORT	
FOR	SESA	BOARD	OF	DIRECTORS	MEETING,	MARCH	24,	2017	

SPECIALIST	PRODUCTIVITY	GRAPH	

NARRATIVE	

1. Website	Updates
Ø Two	new	tabs	on	SESA	website:

a. Distance	Delivery	and	On-Line	Learning
b. Forum

2. Instructional	Design	Workshop
Ø Conducted	by	Devin	Feighan	(UAA)
Ø Using	templates	to	create	e-modules	(PowerPoint	and	Articulate)

3. E-Modules
Ø Autism	e-modules,	available	on	the	website,	created	by	John	Barrowman

4. FileMaker	Pro	(Agency	Management	System)
Ø Researching	a	lighter	dashboard	for	easier	access	in	rural	locations

5. Electronic	Records
Ø Referrals	&	notification	of	status	(NOS)	letters	are	paperless
Ø The	developer	is	working	with	our	team	to	finalize	Student	Records;	we	anticipate

paperless	record	keeping	in	FY18
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SESA	Specialist	Productivity	7/1/16	- 3/13/17
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6. Virtual	Education
Ø Communication	to	Alaska	Legislature	(senate.education@akleg.gov)	re:	SESA’s	use	of

Virtual	Education	technologies	(e-mail	attached)

7. Alaska	State	Special	Education	Conference	(ASSEC)
Ø SESA	Specialists	Tara	Maltby,	Julie	Burger,	Olivia	Yancey,	&	Jennifer	Schroeder

presented;	Yuya	Hisada	provided	tech	support	for	the	conference

8. Assistive	Technology	Workshop
Ø Held	at	SESA,	led	by	Jennifer	Schroeder	and	the	multiple	disabilities	team
Ø Eight	school	district	staff	attended
Ø Jennifer	is	also	taking	a	master’s	degree	program	in	assistive	technology

9. PBIS	Grant	Outcome
Ø Implementing	Program	Wide	Positive	Behavior	Supports	in	Alaskan	Early	Childhood

and	Primary	Classrooms,	instructed	by	Howard	Muscott,	New	Hampshire	Institute	for
PBIS	(OSEP	Technical	Assistance	Center)

Ø 17	participants	from	four	districts

10. Deafblind	Program
Ø Michelle	Carroll	(SESA	Deafblind	specialist)	resigned	from	her	position
Ø For	the	remainder	of	this	year	and	for	FY18,	Jennifer	Schroeder,	multiple	disabilities

specialist,	will	assume	the	.46	Deafblind	specialist	FTE

11. Recruitment
Ø We	are	recruiting	for	one	multiple	disabilities	specialist	and	one	autism	(AARC)

specialist
Ø The	AARC	lost	one	specialist	this	year	who	moved	to	UAA’s	Center	for	Human

Development
Ø Recruitment	trips	are	scheduled	in	March	and	April;	SESA	has	added	job	listings	to

the	CEC	job	board	as	of	mid-March

12. AARC
Ø AARC	staff	coordinated	a	STAR	autism	training	at	ASSEC,	and	are	currently

coordinating	a	training	in	Klawock,	and	one	in	Sitka
Ø Autism	Insights	tour	featuring	Dani	Bowman	took	place	on	March	(12,	14,	16,	&	18),

visiting	Fairbanks,	Palmer,	Valdez,	and	Sitka
Ø Saturday,	March	25,	is	the	Anchorage	Book	Fair	at	Barnes	&	Noble
Ø Anchorage	Walks	for	Autism	is	being	held	Saturday,	April	22,	at	the	O’Malley	Sports

Centre	in	South	Anchorage	–	online	registration	is	open;	featured	advertisements	on
radio	(APRN),	TV	(KAKM	&	KTUU),	online	(Alaska	Dispatch	News,	SESA	Website,	&
AARC/SESA	FB	pages),	and	in	print	(Alaska	Dispatch	News	&	Parent	Magazine)

13. DSI	Performance	Report
Ø One	more	performance	period	in	the	current	budget	cycle	beginning	10/01/17	and

ending	9/30/2018
Ø Budget	writing	will	commence	sometime	after	this	summer
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14. SESA	Partnership	with	Apple	Business	Solutions
Ø We	have	arranged	for	a	customized	assistive	technology	workshop	(focusing	on	low

incidence	disabilities)	during	the	May	in-house
Ø Yuya	attended	two	assistive	technology	trainings	–	vision	&	hearing

15. IEPs
Ø Provided	feedback	to	SESA	specialists	on	signing	IEPs
Ø The	caution	is	to	avoid	SESA	being	implicated	in	service	provision,	which	is	the

responsibility	of	the	district	(e-mail	attached)

16. Eligibility	for	SESA	Services
Ø Per	audit	feedback,	schools	with	more	than	10	students	in	a	particular	disability	area

will	be	contacted	to	document	specific	need	for	services	(e-mail	attached)

17. Support	Staff	Cross-Training
Ø Completed	in	February	and	March
Ø Procedure	manuals	created;	Articulate	modules	will	be	built	based	on	the	manuals

(binder	available	to	view)

18. Conferences
Ø Emily	will	attend	The	Foraker	Group	Leadership	Summit	in	early	April
Ø Patrick	will	attend	the	CEC	Conference	at	the	end	of	April

19. Executive	Director’s	Evaluation
Ø Emily	will	send	Survey	Monkey	links	to	Board	Members	to	complete	the	Executive

Director’s	evaluation	prior	to	the	Summer	Board	meeting

20. Board	Elections
Ø Will	take	place	during	FY17	Summer	meeting

21. Service	Feedback
Ø SESA	received	positive	feedback	on	specialist	site	service	from:

- Tim	Bauer,	Superintendent,	Annette	Island	School	District
- Ashley	Crace,	SPED	Director,	Lower	Kuskokwim	School	District
- Clayton	Holland,	SPED	Director,	Kenai	Peninsula	Borough	School	District
- Jack	Walsh,	Superintendent,	Craig	City	School	District

22. SESA	Website	Tour
Ø New	additions	presented	by	Yuya	Hisada,	SESA	Technologist
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Virtual Education 

Patrick Pillai <ppillai@sesa.org> 
To: Senate.Education@akleg.gov 
Bee: Patrick Pillai <ppillai@sesa.org> 

Patrick Pillai <ppillai@sesa.org> 

Wed, Feb 22, 2017 at 10:24 AM 

The Special Education Service Agency (SESA) employs a variety of virtual technologies 

to provide support to school district special education staff, students, and parents across 
Alaska's 54 school districts. 

SESA education specialist's use BlueJeans (designed to maximize low bandwidth for 
efficient transmission), Skype, Google Hangouts and Video Tele-Conferencing to connect 

with teachers and students in their classrooms. Most technologies allow us to tape the 
interaction, leaving teachers with a resource on site. SESA also uses live cameras 
placed at rural sites, allowing specialists to connect via the internet, and observe in real 
time classroom behaviors teachers want analyzed for specific interventions. 

We develop specific e-modules in areas of low incidence disabilities, available under 

disability tabs on our website (www.sesa.org). 
E-modules are designed with an optional quiz to allow parents to review information and

for teachers to have documentation (certificate) of engaging in a professional
development activity.

Our virtual technologies allow us to maximize our presence across SESA teams to 
school district staff. For example, a multiple disabilities specialist on site in a rural school, 
can Skype in a SESA vision specialist working at a different location, if technical 

assistance is needed in that particular area. 

Thank you for the opportunity to share virtual education opportunities provided to 

parents, students, and school district staff by the Special Education Service Agency. 

Patrick Pillai, Executive Director 
Special Education Service Agency (SESA) 

3501 Denali Street, Anchorage AK 99503 
Ph: 907 334 1300 Fax: 907 562 0545 
TTY· 907 563 8284 

www.sesa.org 

The information contained in this email (including any attachments) is confidential and may be privileged. 

If you are not the intended recipient, do not read, print, copy, retain, distribute, or disclose its content. If 

you have received this email in error, please advise us by return email. 
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Patrick Pillai <ppillai@sesa.org> 

SESA specialist signatures on IEPs and ESERS 

Patrick Pillai <ppillai@sesa.org> Mon, Sep 26, 2016 at 8:24 AM 
To: SESA Specialists <edspec@sesa.org>, Emily Berliner <eberliner@sesa.org>, Patrick 
Pillai <ppillai@sesa.org> 

Hi Everyone, 

On Friday I sent out an e-mail but followed up with DEED staff to get some clarification. 
See below: 

Can we sign the first page (attendance sheet) of the IEP indicating attendance at 

meeting. Yes! You can! 

Can we sign if we are in attendance at an ESER meeting. This would also involve 

checking a box agreeing with report findings. Yes! You can! 

My name is referenced in the other agency comments section of the IEP and ESERS, is 
this okay! Depends, if it implicates SESA as a service provider! 

And the last point is the key! SESA should not be liable for any services to students. 

Special education service provision is the responsibility of district staff. 

In summary then, your name can be on the IEP but not in any section that obligates 
SESA for services. If asked you can gently explain our position. If your signature does 

not implicate provision of services, there is no problem signing. 

Patrick 

Patrick Pillai, Executive Director 

Special Education Service Agency (SESA) 

3501 Denali Street, Anchorage AK 99503 

Ph: 907 334 1300 Fax: 907 562 0545 

TTY: 907 563 8284 

www.sesa.org 

The information contained in this email (including any attachments) is confidential and may be privileged. 

If you are not the intended recipient, do not read, print, copy, retain, distribute, or disclose its content. If 

you have received this email in error, please advise us by return email. 
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2/21/2017 Special Education Service Agency Mail - Sample e-mail sent to district on how to list SESA in the IEP 

E SJ\ 
Emily Berliner <eberliner@sesa.org> 

_,ample e-mail sent to district on how to list SESA in the IEP 
1 message 

Patrick Pillai <ppillai@sesa.org> Tue, Feb 21, 2017 at 12:51 PM 
To: SESA Specialists <edspec@sesa.org>, Emily Berliner <eberliner@sesa.org> 

I sent this out this morning and thought some of you might find it helpful when you are asked the 
same question. 

Hi Sue, 

Thanks for checking on this! 

You can list SESA as being in attendance at an IEP meeting and indicate SESA will provide 
consultation services. 

Don't enter SESA on the service page, since IEP services are the responsibility of the district. 

Once you have SESA listed as providing consultation (on a non-service page), you can list specific 
consultation services on your service pages, without mentioning SESA. 

E.g.,

1. Staff training on DB provided via consultation.
2. Consultation services for hearing impairment specific in-service.

If you have any questions feel free to call or e-mail. 

Patrick Pillai, Executive Director 
Special Education Service Agency (SESA) 
3501 Denali Street, Anchorage AK 99503 
Ph: 907 334 1300 Fax: 907 562 0545 
TTY: 907 563 8284 
www.sesa.org 

The information contained in this email (including any attachments) is confidential and may be privileged. If you are not the intended recipient, do not read. 

print, copy, retain, distribute. or disclose its content. If you have received this email in error. please advise us by retum email. 

https://mail.google.com/maitu/O/?ui=2&i k=24af'2866bb& view=pt&search=i nbo,c&th= I 5a62a8bc6283040&siml= I 5a62a8bc6283040 1/1 
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Emily Berliner <eberliner@sesa.org> 

SESA Eligibility for Service 
3 messages 

Patrick Pillai <ppillai@sesa.org> Fri, Jan 13, 2017 at 3:29 PM
To: SESA Specialists <edspec@sesa.org> 
Cc: Christine Collier <ccollier@sesa.org>, Emily Berliner <eberliner@sesa.org>, Kathy Dersham <kdersham@sesa.org>, 
Miguel Michaka <mmichaca@sesa.org>, Phylicia Christian <pchristian@sesa.org> 

I am working on notifying districts of our protocol when we serve more than 10 students in one disability category (see 
attached document). 

I have already contacted LKSD and Ketchikan. Please let me know if you are serving 10 or more students in any one 
disability category in any district. 

Thanks! 
patrick 

Patrick Pillai, Executive Director 
Special Education Service Agency (SESA) 
3501 Denali Street, Anchorage AK 99503 
Ph: 907 334 1300 Fax: 907 562 0545 
TTY· 907 563 8284 
www.sesa.org 

The information contained in this email (including any attachments) is confidential and may be privileged. If you are not the intended recipient, do not read, 

print, copy, retain, distribute, or disclose its content. If you have received this email in error. please advise us by return email. 

� Eligibility _for _SESA_Services.pdf
57K 

Patrick Pillai <ppillai@sesa.org> Mon, Jan 16, 2017 at 9:34 AM 
To: SESA Specialists <edspec@sesa.org> 
Cc: Christine Collier <ccollier@sesa.org>, Emily Berliner <eberliner@sesa.org>, Kathy Dersham <kdersham@sesa.org>, 
Miguel Michaka <mmichaca@sesa.org>, Phylicia Christian <pchristian@sesa.org> 

Once I send an e-mail to a district who has more than 10 students within one disability category receiving service from 
SESA, you may get a question from a director or superintendent, while on site. 

If you get questions let folks know that the intent is not to deny services but to document district need beyond 10 students 
served. An e-mail from a sped director pointing out, for example, the high number of geographically separate rural sites in 
a district, and the complex nature of disabilities beyond the scope of district staff, is reason enough for continuation of 
SESA services. 

I expect a legislative audit will ask for this protocol and evidence of it having teeth, hence my contacting sites for 
documentation, or for SESA to implement a change in mode of delivery (training vs. specific caseload when numbers are 
high). 

A reminder! The eligibility policy is a link on the "About SESA" page of our website. I attached a copy for your reading. 

Thanks for your help with this! 
patrick 

Patrick Pillai, Executive Director 
Special Education Service Agency (SESA) 
3501 Denali Street, Anchorage AK 99503 

h ttps://mail.googlc.com/mailulO/?ui=2&ik=24af2866bb&view=pt&search=inbox&th= I 599a6 I 83522fb82&siml= I 599a6 I 83522fb82&siml= I 59a88f4a949dSaO&siml... l /2 
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1/17/2017 

Ph: 907 334 1300 Fax: 907 562 0545 
TTY: 907 563 8284 
www.sesa.org 

Special Education Service Agency Mail • SESA Eligibility for Service 

The infonnation contained in this email (including any attachments) is confidential and may be privileged. If you are not the intended recipient, do not read, 

print, copy. retain, distribute, or disclose its content. If you have received this email in error, please advise us by return email. 

� Eligibility_for_SESA_Services.pdf
57K 

Lyon Johnson <ljohnson@sesa.org> Mon, Jan 16, 2017 at 9:37 AM
To: Patrick Pillai <ppillai@sesa.org> 
Cc: SESA Specialists <edspec@sesa.org>, Christine Collier <ccollier@sesa.org>, Emily Berliner <eberliner@sesa.org>, 
Kathy Dersham <kdersham@sesa.org>, Miguel Michaka <mmichaca@sesa.org>, Phylicia Christian <pchristian@sesa.org> 

Thanks for the explanation ... Patrick ... Good talking points for us to cover when approached by one of our districts ... and 
good we are doing everything we can to address any potential legislative audit issues ... 

Lyon C. Johnson, MA, NCSP, BCBA, LBA 
Education Specialist 
Special Education Service Agency 
3501 Denali St., Suite 101 
Anchorage, Alaska 99503 
907-854-5670 ( cell)
907-562-0545 (fax)
ljohnson@sesa.org
Skype: ljohnson_sesa

The information contained in this email (including any attachments) is confidential and may be privileged. If you are not 
the intended recipient, do not read, print, copy, retain, distribute, or disclose its content. If you have received this email in 
error, please advise us by return email. 
[Quoted text hidden] 

https://mail.google.com/mai tu/O/?ui=2&ik=24af2866bb&view=pt&search=i nbox&th= I 599a6183522fb82&siml= J 599a6183522fb82&siml= J 59a88f 4a949d5aO&siml... 2/2 
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Eligibility for SESA Services 

1. Any of Alaska's 54 school districts can submit a SESA referral for service.

2. At what student threshold is eligibility for SESA evaluated?

Based on Alaska Statute, Title 14, Section 14:30:640 (Eligibility for Service). SESA 
services are available to districts whose low incidence special education needs occur 

infrequently, making it difficult for the district to serve low numbers of students in need of 
a particular service. SESA engages a district in discussion to reduce SESA services when 
students served in a common low incidence disability exceed 10 students (e.g. 11 students 

with autism or 11 students with emotional disabilities. 

SESA Internal protocol to analyze and address sites with high numbers of students 

1. Identify sites with high numbers of students with a common low incidence

disability (internal SESA benchmark of >10 students).
2. Identify if students are located in a single site or in multiple locations.

3. Identify if exceptional circumstances need to be considered. E.g., one disability

category but a range of skill sets necessary to address student need, e.g., sign
language, auditory aural programs, cochlea implants, assistive technology, etc.

4. SESA program lead representative, SESA specialist, and SESA administrator meet to
review information gathered.

Converse with district and implement progressive changes in SESA service delivery. 

1. Communicate to district, legislative intent of 14:30:640.

2. Reassure district that SESA will follow a process to ensure technical assistance as
district goes through the hiring process.

3. Realign service priority with SESA levels of service (Intensive/Targeted/General).

4. Move from caseload based services to site based services ( consultation with
teachers, in-services, topical workshops, etc.).

5. Increased use of distance delivery rather than site visit consultation.
6. Implement reduction in service based on intent of 14:30:640.

REFERENCE 

SESA Statute: TITLE 14. SECTION 14:30:640. Eligibility for SESA service. 

The services of the Agency shall be available to school districts that serve children whose 

special education needs occur infrequently, who require specialized services not normally 

available in the school district, and who cannot be easily served by local school district 

personnel, because of the low number of students in the district in need of the particular 

service. The agency may provide services to a child with a disability, as that term is defined 
in 14:30:350. 
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TO: SESA Board of Directors

THRU: Patrick Pillai, Executive Director

FROM: Genevieve Hollins, Alaska Education & Business Services, Inc.

SUBJECT: FY2017 Expenditures: 7/01/2016 through 03/10/2017

DATE:

Funds

Current 

Budget

YTD 

Expenditures YTD Encumb % Expended

Available 

Balance

% Expended & 

Encumbered

100 - LID Entitlement/General Fund 2,859,053$   1,519,180$   939,568$      53.14% 400,304$  86.00%

232 - AARC 388,000 213,148 133,497        54.94% 41,355 89.34%

238 - Indicators 150,000 64,808 85,193          43.21% (0) 100.00%

241 - PBIS Conference (3-5) 25,000 21,181 2,797 84.72% 1,022 95.91%

350 - Deafblind 106,971 63,456 24,521          59.32% 18,994 82.24%

Totals 3,529,024$   1,881,774$  1,185,575$  53.32% 461,674$   86.92%

Percent of Year Passed:

Percent of Budget Expended:

Cash Flow

Average Daily Balance in Checking Account through February 28, 2017:

Checking Account Balance as of February 28, 2017:  1,159,125.66$    

Bonus Rate CD Account Balance as of February 28, 2017: 1,011,410.22$    

TOTAL ALL ACCOUNTS: 2,170,535.88$    

March 10, 2017

69.32%

53.32%

1,124,208.90$   

NOTE:  SESA received July 2016 as a premium holiday (last minute notice given in June from Aetna); 

Grant Awards have all been received.
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